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To our readers:
At the end of March 2012 we sent out an e-mail to sponsors, subscribers, legislators, and the media informing them that the 
Bureau of Labor Statistics (BLS) had substantially revised its previously published employment estimates for 2010 and 2011.  
This is an annual procedure; however, this year’s revisions were much larger than in previous years.  We have incorporated the 
update into our March 2012 issue on-line.  “Bulletin—Data Update” begins on page 23 of that issue, and you can access the 
document by using this link: http://research.upjohn.org/bus_outlook/vol28/iss1/1/. 
 Business Outlook Update

As of the first quarter of 2012, the leisure and hospitality 
sector employed 378,000 workers, or 9.0 percent of the state’s 
overall workforce. It is a vital part of the state’s economic 
base, since it both attracts tourist dollars from outside the 
state and retains money that Michiganders would have spent 
in other states if these in-state recreational activities did not 
exist. 
The sector is highly seasonal, as shown by the fluctuating 
red line in the figure below. Michigan’s summers are clearly 
dominant. Moreover, employment in the sector has not 
rebounded from the Great Recession. During the recession, 
the sector lost 26,000 workers, 6.3 percent of its workforce, 
and its employment levels have remained at those reduced 
levels.
the geographic distribution of leisure and hospitality 
employment in the state is driven by two separate factors: 
population and natural amenities.  As shown on Map 1, most 
of the sector’s employment is located in its metropolitan 
areas.  In fact, the Detroit metro area contains 45 percent of 
the state’s leisure and hospitality employment.   
Map 2 identifies an entirely different group of counties, those 
that have a high concentration of employment in leisure and 
hospitality relative to the nation.  Concentration is determined 
by calculating the location quotient for each county in the 
state.  If the county’s location quotient is greater than one, then 
a higher percentage of the county’s workforce is employed 
in the leisure and hospitality sector than for the nation as a 
whole.
As can be seen, counties in the Upper peninsula and northern 
Michigan are clearly concentrated in tourism activities. It 
is in these “getaway” counties that  the sector  is  clearly a 
part  of  the  economic base, although  in percentage terms 
the counties account for less than 12 percent of the industry’s 
overall employment in the state.
Location of Tourist-Related Activities in the State
WEST MICHIGAN VIEWPOINT
1
Map 1  Percentages of State Employment in Leisure and Hospitality by  
  County
 
Map 2  Location Quotient of Leisure and Hospitality by County
SOURCE: Maps prepared by the W.E. Upjohn Institute. Projection NAD 1983 MIGeoref. 
Data Sources: MiGDL Center for Geographic Information and the Quarterly Census of 
Employment and Wages, May 2012.














































Employment in Leisure and Hospitality in Michigan
Seasonally adjusted Actual
SOURCE: Bureau of Labor Statistics.
NATIONAL ECONOMY
Moderate Economic Growth in Uncertain Times
Economic growth slowed during the first quarter of the 
year to a pace that allows for only modest job gains.  Most 
forecasters believe that the pace of the national economy will 
remain moderate during the year (Figure 1).
Gross Domestic Product (GDP) grew at a 1.9 percent rate 
in the quarter, down from a more robust 3.0 percent pace 
recorded during the final quarter of last year.
• Total employment rose by 226,000 per month during 
the quarter.  However, employment gains dipped to only 
77,000 in April and 69,000 in May.
• The consensus forecast of economists polled by the 
Philadelphia Federal Reserve calls for GDP to grow by 
2.3 percent for all of 2012 and by 2.7 percent in 2013.
As was true in the previous quarter, consumers pushed the 
economy forward through their purchases of durable goods, 
while the nation’s business sector held off on investment 
spending and the nation’s government sector continued to 
decline (Figure 2).
• Consumer spending rose at a 2.7 percent annualized 
rate because of a strong 14.3 percent annualized jump 
in durable goods purchases. Combined, consumer 
spending on durable and nondurable goods and services 
contributed all 1.9 percentage points to the quarter’s 1.9 
percent annualized gain.  
• Despite strong profit reports, business spending on 
equipment and software rose at only a 3.9 percent rate, 
while spending on structures fell during the quarter. 
• Net exports were flat in the quarter.
• Businesses added to their inventories. Real final sales 
of domestic products, a figure that represents GDP less 
changes in private inventories, grew at a modest 1.6 
percent annualized rate.
While consumer spending was one of the few bright spots 
in the first quarter, consumer confidence is still lackluster. 
Even so, consumers are taking on additional debt (Figure 
3).  In the past, current debt levels have been associated with 
stronger consumer confidence; the indication that confidence 
is weaker this time suggests that households today may be 
holding more debt than they would prefer.
The unemployment rate inched up to 8.2 percent in May, and 
the percentage of unemployed workers who have been jobless 
for more than six months remains painfully high, at 42.8 
percent (Figure 4). The plight of the long-term unemployed 































































































































Figure 3  Consumer Confidence and Change in Consumer Debt




















































Figure 4  U.S. Unemployment Rate and Long-Term Unemployment
Unemployment rate Percent unemployed 27 weeks or more
During the first quarter, residential investment spending rose 
at a healthy 19.4 percent annualized rate.  It was the fourth 
straight quarter of growth in the sector.   
• Nevertheless, the increase in investment spending is not 
reflected in the current trend in single-family building 
permit data. As shown in Figure 5, the number of 
building permits has moved up only slightly during the 
past several months.
• Moreover, while prices have been holding steady, the 
latest reading of the S&P/Case-Shiller Home Price 
Index of 20 cities shows a 3.5 percent drop from a year 
ago.  In March, the index dipped to its November 2002 
level.
With employment growth remaining lackluster and consumer 
prices holding steady, the Federal Reserve has not strayed 
from its “easy money” policy (Figure 6).  
• Interest rates for three-month Treasuries continue 
to hover around 0.15 percent, well below the rate of 
inflation. 
• Interest rates for 10-year Treasury bonds are centered 
on 2.0 percent.
• Finally, mortgage rates remain low; however, by 
themselves they have not been enough to move home 
sales.  Sales for new and existing homes fell in March, 
according to the National Association of Home Builders.
During the first quarter, the senior loan officers surveyed by 
the Federal Reserve reported an increase in loan demand, 
and a majority of the loan officers reported loosening loan 
standards (Figure 7).  Both come as welcome news, as business 
investment remains modest and the banks are holding $1.6 
trillion in reserves at the Fed.
Finally, the nation’s trade balance continues to slip, partly 
because of the strength of the U.S. dollar relative to other 
major currencies (Figure 8).
• The nation’s exports may decline because of the 
economic slowdown in Europe. Germany’s sluggish 0.5 
percent annualized rate of growth in the first quarter was 
barely sufficient to keep the whole of the 17-country 
European Union from going into negative territory for 
















































Figure 5  Single-Family Building Permits and Index 
of Existing Home Prices






















































Figure 7  Federal Reserve Senior Loan Officers Survey
Demand and Lending Standards for Commercial and Industrial 
Loans by Medium-to-Large Firms


















2007 2008 2009 2010 2011 2012
Figure 8  U.S. Trade Balance and Nominal Index of the Value of the 
Dollar against Seven Major Currencies
Trade balance Major currencies dollar index
REGIONAL INDUSTRY OUTLOOK
the industrial outlook for the Great Lakes region remains 
positive; however, recent data suggest that growth in 
the region’s manufacturing sector may be moderating. 
According to the business contacts made by the Chicago 
Federal Reserve in preparation of its April Beige Book 
report, manufacturing activity in the region “leveled off” in 
February and March. Still, representatives from the region’s 
auto industry reported strong sales. Moreover, inventories are 
reported as being at “comfortable levels” for most products, 
and capital spending, especially in the energy sector, has 
been strong. Finally, labor markets are improving; in fact, 
some manufacturing firms that were contacted claimed that 
they had to lower employment requirements and increase 
wage offers to fill positions.
the Chicago Fed Midwest Manufacturing Index (CFMMI), 
which tracks the performance of four industrial sectors 
in the Midwest, remained unchanged in March from its 
February level. Still, the regional index is up 8.6 percent 
from last year and surpassed the 5.0 percent growth mark 
of the national index. From February to March, the region’s 
auto sector slipped 0.3 percent and its steel sector was off 
0.1 percent. however, the region’s machinery sector moved 
up 0.6 percent. Finally, the composite resource sector, 
which includes the paper, food, chemicals, and nonmetallic 
subsectors, was down a slight 0.2 percent.
4
  OFFICE FURNITURE INDUSTRY UPDATE
Chicago Fed Midwest Manufacturing Index







aIncludes food, wood, chemicals, paper, and nonmetallic substances.
SoURCE: Chicago Fed Midwest Manufacturing Index (CFMMI).
Industry Growth Begins to Slow
The office furniture industry started the new year with 
another decent quarter of growth, which appears to 
be benefiting the west Michigan region. In the Grand 
Rapids–Wyoming metropolitan area, employment 
in the furniture industry rose by over 100 jobs. As 
shown in the accompanying chart, recent growth in the 
industry has brought local employment levels back up to 
approximately 90 percent of the level last seen in 2007, 
just prior to the national recession. If this rate of growth 
continues, the region may be able to add the 600 jobs 
necessary to return to 6,700—the average workforce 
level it had in 2007—by the third quarter of 2013.
Of course, the strength of the office furniture 
manufacturers in west Michigan will depend greatly on 
the strength of the industry nationwide, as well as the 
overall economy. the MADA Index, which provides an 
overall assessment of office furniture industry conditions 
based on a survey conducted by Michael A. Dunlap 
and Associates, suggests that growth is continuing, 
but at a slightly slower pace. During the first quarter, 
the overall MADA index of 52.6 was above 50, which 
indicates growth; however, the reading was down from 
the previous quarter and below the long-term average of 
the index, 54.3. 
Unfortunately, the latest projections from the Business 
and Institutional Furniture Manufacturer’s Association 
(BIFMA) suggest that the decline in the MADA index 
may foreshadow an industry downturn later this year. 
BIFMA recently revised its 2012 office furniture 
production projection downward, from 1.3 percent 
growth to a 2.0 percent decline, which represents a 
serious downturn after the robust 13 percent increase in 
production that was reported for 2011. If these national 
forecasts hold true, the office furniture manufacturers 
in west Michigan will be hard-pressed to continue 







































MADA Office Furniture Industry Index 
and Index of West Michigan Furniture Industry Employment
MADA index Index of Grand Rapids metro furniture employment
  AUTO INDUSTRY UPDATE
Sales Continue to Be Strong
In April, auto and light truck sales increased at a 
14.3-million-unit annualized rate. For the first four 
months of the year, auto and light truck sales reached an 
average annual rate of 14.5 million units, up from 13.0 
million units for the same period last year. Ward’s Auto is 
predicting that sales will reach a 14.6-million-unit pace 
in May, which, if true, would be the highest monthly 
sales volume for the industry in more than four years.
The Detroit Three have lost market share during the past 
year, but to a surprising set of competitors.  The Detroit 
Three’s market share dropped from 45.2 percent in the 
first four months of last year to 44.5 percent during the 
same four months of this year.  Ford’s share dropped 
from 16.0 percent to 15.3 percent, while General Motors’ 
share dropped from 19.6 percent to 17.7 percent. Of the 
three, only Chrysler reported gains, climbing from 9.6 
percent last year to 11.6 percent during first four months 
of this year.  
Surprisingly, the Detroit Three’s lost share was not due to 
Asian producers recovering from last year’s earthquake 
and tsunami in Japan.  The Asian companies’ share of the 
North America market did not change during the year, 
holding firm at 46.5 percent.  The year, so far, has been 
marked by the rise in sales by European producers (with 
the main push coming from Volkswagen), whose share is 
up from 8.3 percent a year ago to 9.0 percent during the 
first four months.
Prices Are Up as Well
Car sales are not being pushed by incentive packages 
or lower prices.  According to Comerica Bank, it took 
23.2 weeks for the median income family to buy an 
average-priced new car during the first quarter, up 1.2 
percent or $300 from the previous quarter.   Still, except 
for the depths of the Great Recession, when car buyers 
were hard to find, cars are still more affordable today 
than at any time since 1981, according to the bank’s Auto 
Affordability Index.  
An annual survey conducted by Booz and Company 
found that auto executives are confident and that auto 
companies do not feel that they have to lower prices to 
maintain current sales volumes.  More than 90 percent of 
the auto executives surveyed feel that this year is better 
than last year, with 52 percent forecasting that  revenues 
for their companies will be at least 11 percent more 
than last year.  The survey findings suggest that auto 
companies are focusing on generating more revenue per 
sale by offering more customized packages instead of 
offering generous incentives. 
Forecast Remains Strong
Forecasters have adjusted their auto sales forecasts for 
the year upward.  In March, the University of Michigan 
was predicting that auto and light truck sales would hit 
14.0 million units in 2012. Recently Ford increased its 
forecast range for the year from 14.5 to 15.0 million 
vehicles, including medium and heavy trucks. This is 
up from the automaker’s previous forecast of 13.5–14.5 
million.
Indeed, recently Ford announced that it would be boosting 
production at 13 of its North American factories so that it 
can increase total output for the year by 40,000 vehicles.
The Growing Strength of the Yen Works to Our 
Advantage
Finally, Nissan and Honda both announced that the 
strength of the Japanese yen relative to the U.S. dollar 
is forcing them to produce more of their products in the 
United States.  Honda may discontinue its exports of 
hybrids from Japan to this country and rely solely on its 
expanding Ohio plant for this type of car.  Honda already 
makes here in this country about 90 percent of the cars 
it sells in the United States.  Among Japan’s major auto 
producers, home-based production currently accounts 
for only 28 percent of Honda’s total worldwide sales and 
only 25 percent of Nissan’s sales.  In contrast, Toyota 























































U.S. Light Vehicle Sales and Inventories
Total light vehicle sales Unit inventory
STATE OF MICHIGAN ECONOMY
Once Again, Manufacturing Pushes the State Economy Forward
Total employment rose by 0.7 percent during the first quarter 
in Michigan, an increase of more than 27,000 workers. 
During the past four quarters, employment in the state grew 
by more than 61,000 workers, or 1.6 percent. The quarter’s 
job gains pushed the state’s unemployment rate down to 9.0 
percent. Unfortunately, the state’s economic indicators were 
mixed during the quarter, suggesting that future employment 
gains may not be as robust.
the state’s manufacturers expanded their workforce by 3.3 
percent during the quarter, a gain of nearly 17,000 jobs, and 
by 30,000 workers during the past four quarters.  Construction 
employment remained unchanged, although the number of 
new contracts for residential construction rose by 12.4 percent 
during the quarter.
the state’s robust manufacturing sector has boosted the 
Detroit metro area into second place, behind only Charleston, 
South Carolina, in terms of employment growth during the 
past two years, as highlighted in a recent Brookings Institution 
report. Manufacturing employment increased by 12.1 percent 
in the Detroit MSA from the first quarter of 2010 through the 
fourth quarter of 2011.  Manufacturing employment increased 
by 14.0 percent in Charleston.  Nationwide, manufacturing 
employment increased by only 2.7 percent during that 
time.  Brookings also reported  that the 2011 average annual 
manufacturing earnings amount for a worker in the Detroit 
MSA was $67,804, placing it twenty-fifth among the 100 
largest metropolitan areas in the nation.
Employment in the state’s service-providing sectors increased 
a modest 0.4 percent during the quarter.  Much of the quarter’s 
gain in service employment was due to spin-off effects from 
the state’s expanding manufacturing sector. Employment grew 
in transportation and wholesale trade by 0.6 and 1.1 percent, 
respectively, and employment in professional and business 
services, which houses temporary employment agencies that 
are highly dependent upon manufacturing, increased by 1.8 
percent. In the first quarter, temporary-help employment was 
up 2.3 percent from the same quarter last year.
Surprisingly, employment and earnings gains in manufacturing 
are not spilling over into the state’s retail trade sector, where 
employment fell by 1.0 during the quarter and has fallen 
by 1.2 percent for the past four quarters.  Still, the Federal 
Reserve of Chicago’s survey of state retailers, conducted in 
cooperation with the Michigan Retailers Association, shows 
that retail activity in the state continues to climb and that 
retailers are hiring.  It is unclear why these two data series are 
in conflict with each other.
Finally, employment in the state’s tourism industry—leisure 
and hospitality—increased by 1.1 percent, despite a warm 
winter that forced several of the state’s ski resorts to make do 
with only a limited season.
Government employment was off only 0.1 percent during the 



































Michigan Employment Change and Unemployment Rate
(1st quarter to 1st quarter, seasonally adjusted)



















Michigan Personal Income Growth
















NOTE:  Index = percentage reporting an increase in sales + [0.5 x (% reporting no change)].
Michigan Statistics
(seasonally adjusted)
2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 3,979,620 3,952,150 0.7 3,918,250 1.6
Goods-producing 656,890 640,160 2.6 628,260 4.6
    Natural resources and mining 7,300 7,430 −1.7 7,230 1.0
    Construction 123,630 123,670 0.0 125,330 −1.4
    Manufacturing 525,960 509,060 3.3 495,700 6.1
        Durable goods 393,930 376,130 4.7 368,170 7.0
        Nondurable goods 132,030 132,930 −0.7 127,530 3.5
private service–providing 2,709,700 2,698,620 0.4 2,668,090 1.6
    trade, transportation, and utilities 721,970 723,760 −0.2 717,290 0.7
        transportation and utilities 120,300 119,530 0.6 116,230 3.5
        Wholesale trade 159,370 157,630 1.1 153,530 3.8
        Retail trade 442,300 446,600 −1.0 447,530 −1.2
    Information 52,870 54,300 −2.6 53,800 −1.7
    Financial activities 195,730 194,600 0.6 192,700 1.6
    professional and business services 567,200 557,100 1.8 543,530 4.4
    Educational and health services 627,230 625,630 0.3 615,570 1.9
    Leisure and hospitality 377,630 373,630 1.1 378,130 −0.1
    other services 167,070 169,600 −1.5 167,070 0.0
Government 613,030 613,370 −0.1 621,900 −1.4
Unemployment    
Number unemployed 407,720 444,630 −8.3 500,970 −18.6
Unemployment rate (%) 9.0 9.6 10.7
State indexes (1996 = 100)
Local components
    UI initial claims 14,216 12,954 9.7 15,262 −6.9
    New dwelling unitsa 10,266 9,132 12.4 7,728 32.8
NotE:  Employment numbers for durable and nondurable goods, transportation and utilities, wholesale trade, and retail trade are seasonally adjusted 
  by the W.E. Upjohn Institute. other numbers are seasonally adjusted by the Bureau of Labor Statistics.  Categories may not sum to total because 
  of rounding. 
a Seasonally adjusted annual rates.
SoURCE:   W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information 
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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nearly 9,000 positions during the past four quarters. The 
state’s financial situation appears to be improving, as tax 
revenues earmarked for the state’s general fund and school-
aid fund were up 4.5 percent from last year’s levels.  Still, 
the state’s April tax collections were below expectations, 
according to the Senate Fiscal Agency.
The state’s economic indicators were mixed for the quarter. 
As mentioned previously, residential construction improved 
during the quarter; however, the number of new claims for 
unemployment insurance increased by 9.7 percent.
the March reading of Comerica Bank’s Michigan Economic 
Activity Index, which comprises seven variables that cover a 
wide variety of industries from autos to tourism to exporting, 
fell slightly by one-half of a percentage point to 101.7.  Still, 
the March reading is 70 percent above the index’s cyclical 
low, which was 59.9. 
WEST MICHIGAN ECONOMY
Widespread Job Growth Resumes
Total employment rose by 0.5 percent last quarter in the 
six metropolitan areas that make up west Michigan. In an 
improvement from the last quarter of 2011, all three major 
sectors contributed growth during the first three months of 
the new year. As a result, the region’s unemployment rate 
dipped further to 7.6 percent. Economic indicators were more 
positive than negative during the period, which suggests that 
the recent modest growth trend should be able to continue 
over the next few months.
Goods-producing employment rose by 0.4 percent thanks to 
the manufacturing sector, which expanded in most areas of 
west Michigan. Gains in the sector would have been stronger 
if not for the construction and mining sector, which shrank by 
3.3 percent.
As has been the case statewide, manufacturing continues to 
grow in most areas of west Michigan. Region-wide, total 
manufacturing employment increased by 1.0 percent during 
the first quarter for a gain of nearly 1,500 jobs. A large 
chunk of the credit can be given to the automotive industry. 
Forecasters have been predicting that 2012 will be an even 
better year for car sales, which so far seems reasonable given 
the strong sales pace observed during the first three months of 
the year (see the automotive industry update on page 5). of 
course, the office furniture industry is also important to west 
Michigan and has slowly been expanding its employment 
during the past few months as well. however, recent reports 
suggest that furniture producers may experience a small drop 
in sales during 2012, which could threaten job gains for both 
the industry and its suppliers (see the furniture update on page 
4).
Service-providing employment expanded by 0.6 percent last 
quarter and contributed the bulk of the region’s job growth. 
Gains were widespread, although both the information 
industry and leisure and hospitality posted identical 1.1 
percent employment losses. the region’s employment loss 
in tourism-related industry is surprising given the same 
percentage gain statewide. the largest gain occurred in 
professional and business services, which includes temporary 
workers. the sector added 1,600 workers for a 1.5 percent 
gain. Retail trade also had a nice quarter and increased 
employment by 1.3 percent. According to the latest data from 
the Michigan Retailers Association, retail activity in west 
Michigan was strong during both February and March after 
recovering from a brief dip in January.
Government employment bucked recent trends and increased 
by 0.2 percent during the quarter, although the size of the 
workforce remained down compared to the previous year. 
Across the six metropolitan areas in west Michigan, public 
sector conditions were mixed: three reported job losses, one 
held steady, and the other two grew. 
Economic indicators for the region turned mostly positive 
during the first quarter, which bodes well for continued 
growth into the spring and summer months. the one 
persistent exception was contracts for new dwelling units, 
which declined by 12.6 percent during the quarter. Despite 
an upswing in other measures of the economy, the residential 
market has not yet returned, as suggested by both the direction 
and overall numbers of new dwelling units being constructed.
For workers, however, the outlook is somewhat brighter. 
Initial claims for unemployment insurance declined during 
the quarter and, more importantly, remained at historically 
low levels. the most recent Manpower employment survey 
covering the greater Grand Rapids metro area also suggests 
that employers are planning to hire at a stronger pace during 
the next few months. Simply put, for west Michigan the 
likelihood of workers being laid off appears to be quite low, 
while the odds of their being hired continue to improve.
Finally, the latest reading from Google Insights suggests that 
the unemployment situation will continue to improve. As 
shown in the accompanying chart, during the first months 
of the year, Internet search activity on topics related to 
unemployment and welfare benefits declined relative to 













Retail Activity in West Michigan
Retail index 12-month moving average










2007 2008 2009 2010 2011 2012
Relative Percent Change in Interest in the Google Search Topic 
"Welfare and Unemployment" in West Michigan
West Michigan (6 MSAs) Statistics
(seasonally adjusted)
2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 798,130 794,390 0.5 781,660 2.1
Goods-producing 169,980 169,360 0.4 165,030 3.0
    Construction and mining 25,440 26,300 −3.3 25,730 −1.1
    Manufacturing 144,540 143,060 1.0 139,300 3.8
private service–providing 529,090 526,150 0.6 517,230 2.3
    trade, transportation, and utilities 140,540 138,970 1.1 138,750 1.3
       Retail trade 84,980 83,850 1.3 83,570 1.7
    Information (5 MSAs)a 7,770 7,860 −1.1 7,820 −0.6
    Financial activities 36,210 35,950 0.7 35,540 1.9
    professional and business services 105,430 103,830 1.5 101,350 4.0
    Educational and health services 131,420 131,430 0.0 126,630 3.8
    Leisure and hospitality 71,200 72,000 −1.1 71,190 0.0
    other services 36,520 36,110 1.1 35,950 1.6
Government 99,060 98,880 0.2 99,400 −0.3
Unemployment
Number unemployed 68,340 74,540 −8.3 86,920 −21.4
Unemployment rate (%) 7.6 8.3 9.7
Local indexes
UI initial claims 1,875 2,012 −6.8 2,084 −10.0
New dwelling unitsb 1,949 2,229 −12.6 1,649 18.2
NotE: Categories may not sum to total because of rounding. 
a Information employment data are not available for Battle Creek MSA.
b Seasonally adjusted annual rates.  Van Buren County is not included. 
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information Systems        
CCompany; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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Conditions Improve Statewide
the unemployment situation in west Michigan remained 
better than that for most other parts of the state during the 
first quarter. The only two exceptions were the Ann Arbor 
area, which had an unemployment rate of 5.6 percent, 
and the Lansing area, which had an unemployment rate 
of 7.0 percent; both regions were significantly below the 
7.6 percent rate in west Michigan.
Unemployment rate improvements occurred in every 
metropolitan area in Michigan during the first three 
months of the year, although the levels universally 
remained above the 4.0 percent level that would be 
considered “full employment” by most economists. 
Still, the improvements were encouraging. Even the 
state’s hardest-hit regions, Flint and Detroit-Warren-
Livonia, have finally fallen below the double-digit level; 
in fact, these metro areas both experienced much greater 




















Unemployment in Other Michigan Metropolitan Areas
(Q1 2012, seasonally adjusted)
  UNEMPLOYMENT IN OTHER MICHIGAN MSAs
BATTLE CREEK MSA
Modest Growth Due to a Slowdown in Manufacturing
Employment in the Battle Creek MSA rose by 0.4 percent 
last quarter on widespread private-sector gains. The goods-
producing sector turned in another strong quarter of growth, 
and service employment expanded as well, which was sufficient 
to offset moderate public-sector losses. Not surprisingly, the 
job growth helped further reduce the region’s unemployment 
rate, which fell from 8.0 to 7.4 percent. Finally, the region’s 
economic indicators, which were mixed last quarter, improved 
during the first three months of the year and suggest that 
positive conditions should continue in the near term.
In this issue of Business Outlook, the five-year employment 
data chart has been updated so that the five select industries 
are now indexed to the year 2007 average instead of 2006; 
however, the same general trend as seen in the past remains 
true. The only industry that is up considerably in terms of 
employment is private education and health services. At the 
other end of the spectrum is manufacturing employment, 
which remains below the average level seen five years ago 
despite its recent employment growth.
Indeed, the manufacturing sector cooled off and its 
employment flattened out this past quarter. Still, the goods-
producing sector posted a nice gain of 140 jobs as a result of 
a resurgent construction sector. Both an early spell of good 
weather and an increase in contracts for new dwelling units 
likely helped the construction and mining sector expand by 
8.0 during the quarter.
As mentioned earlier, the local manufacturing industry 
was stable last quarter. News reports of job changes were 
mostly quiet during the quarter, with the exception of the 
announcement of a 10-job addition by Hi-Lex. 
In the private service–providing sector, employment rose 
at a moderate pace during the quarter, registering a 0.3 
percent increase, good for 110 jobs. Gains were widespread; 
only the trade, transportation, and utilities industry shed 
workers, despite an uptick in retail employment. The largest 
job increase in the service-providing sector occurred in 
professional and business services, which rebounded with a 
70-worker gain during the first quarter after losing jobs late 
last year. Although the professional and business services 
industry includes many white-collar operations, it also 
includes temporary employment agencies, which can make 
for volatile employment numbers during periods of transition 
for manufacturers that are heavy users of temp workers.
Government employment declined by 0.3 percent last quarter, 
a 30-worker loss. Generally, public-sector employment in the 
Battle Creek metro area has been stable compared to other 
parts of west Michigan; however, recent news reports suggest 
that further reductions lie ahead.  In April, Battle Creek 
Public Schools announced budget cuts that would eliminate 
26 teachers and 12 staff from the payroll for the upcoming 
school year. On the plus side, recent news reports indicate 
that the Battle Creek Air National Guard base will maintain 
its role of supporting military cargo planes. Congress rejected 
the Pentagon’s proposal to eliminate many of the nation’s Air 
National Guard bases, including the one in Battle Creek. The 
action retains approximately 70 positions at the Fort Custer 
base.
Despite the government job losses and a tempering of growth 
in manufacturing, overall it was a good first quarter for 
the region. Furthermore, the region’s economic indicators 
suggest that positive conditions should continue over the next 
few months. Initial claims for unemployment insurance fell 
by 15.9 percent last quarter and hit their lowest point since 
2004, which puts layoff activity near historically low levels. 
Also, the number of contracts for new dwelling units soared 
by 110.0 percent, which was encouraging, although the 
overall level remains low relative to the long-term average. 
Still, more construction and fewer layoffs can only mean that 


















































Five-Year Employment Trend for Select Industries,











2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 55,950 55,730 0.4 55,640 0.6
Goods-producing 12,510 12,370 1.1 12,060 3.7
    Construction and mining 1,880 1,740 8.0 1,520 23.7
    Manufacturing 10,630 10,630 0.0 10,540 0.9
          Durable goods 7,420 7,410 0.1 7,290 1.8
          Nondurable goods 3,210 3,220 −0.3 3,250 −1.2
private service–providinga 33,340 33,230 0.3 33,450 −0.3
    trade, transportation, and utilities 8,910 8,990 −0.9 9,050 −1.5
          Retail trade 5,800 5,710 1.6 5,870 −1.2
    Financial activities 1,420 1,400 1.4 1,350 5.2
    professional and business services 5,910 5,840 1.2 6,380 −7.4
    Educational and health services 10,220 10,190 0.3 9,820 4.1
    Leisure and hospitality 4,610 4,560 1.1 4,580 0.7
    other services 2,270 2,250 0.9 2,270 0.0
Government 10,100 10,130 −0.3 10,130 −0.3
Unemployment
Number unemployed 4,790 5,150 −7.0 6,100 −21.5
Unemployment rate (%) 7.4 8.0 9.4
Local indexes
UI initial claims 169 201 −15.9 208 −18.8
New dwelling unitsb 21 10 110.0 7 200.0
NotE: Categories may not sum to total because of rounding.
   a Data for information services is included in the "other services" sector.
   b Seasonally adjusted annual rates.
Battle Creek MSA
Industry Employment Change by Place of Work, Third Quarter to Third Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q3 Q3 change Industry Q3 Q3 change
Goods-producing    Ambulatory health care services 3,010 2,840 6.0
Food manufacturing 2,330 2,420 −3.7 Arts, entertainment, and recreation 750 840 −10.7
Fabricated metal products mfg. 1,880 1,680 11.9 Accommodation and food services 3,980 3,980 0.0
Transportation equipment mfg. 3,990 3,580 11.5    Food services and drinking places 3,650 3,650 0.0
Private service–providing  
professional and technical services 2,360 2,220 6.3 Government
Administrative and support services 2,040 2,540 −19.7 Federal Government 2,850 2,980 −4.4
Educational services 1,260 1,290 −2.3 State Government 440 420 4.8
health care and social assistance 8,270 7,870 5.1 Local Government 6,330 6,310 0.3
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information Systems
  Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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GRAND RAPIDS–WYOMING MSA
Area Enjoys Strong, Widespread Growth
Total employment in the Grand Rapids–Wyoming MSA 
leapt up by 1.0 percent last quarter on a strong increase in 
private-sector hiring. Job gains were widespread across both 
goods-producing and service-providing industries, although 
government employment was flat. As a result, the region’s 
unemployment rate improved one-half of a point to 7.1 
percent. Employment indicators for the region were mostly 
positive and suggest that further hiring will occur during the 
second quarter.
The long-term employment trends mostly reflect the recent 
recovery. As shown in the accompanying chart, all five of 
the select major industries examined—with the exception 
of government—have been gaining workers over the past 
few years. the strongest industry has been professional and 
business services, which includes temporary employment 
services. Employment in the sector has grown to a level 
approximately 10 percent above its 2007 average level despite 
suffering significant losses during the 2007–2009 recession.
Goods-producing employment rose by 0.8 percent last quarter, 
solely on the strength of the region’s manufacturers. offsetting 
this good news was construction and mining employment, 
which plunged by 7.3 percent. one factor keeping construction 
activity weak was the residential housing sector, which saw a 
sizable decline in contracts for new dwelling units despite an 
early burst of spring-like weather in west Michigan.
Local manufacturing employment showed a strong increase 
during the first quarter after posting only modest growth 
during the last three months of 2011. Durable goods 
producers turned in the strongest growth with a 3.1 percent 
employment gain; however, nondurable goods producers 
also had a great quarter with a 1.1 percent increase. Overall, 
manufacturing has been on a strong growth trajectory over 
the past year, which can be expected to continue into the near 
future. Recent business news articles backed the positive 
outlook with reports of further expansion plans, including 
an announcement that Lacks Enterprises is building a new 
chrome part–plating factory that will employ 120 and that 
the Michigan turkey producers Cooperative is expanding its 
local processing facility and adding 35 new jobs. 
Service providers also had a strong first quarter: total 
employment in the private service–providing sector rose 
by 1.1 percent, an impressive gain of nearly 3,000 jobs. 
Although the good news was widespread, the professional 
and business services industry stood out with a robust 2.6 
percent employment gain, which brought in over 1,600 
new jobs. the next largest increase occurred in leisure and 
hospitality, which added just over 1,000 workers; however, its 
employment still remains down relative to last year. the only 
areas of disappointment during the quarter were wholesale 
trade, which slipped by 0.3 percent, and educational and 
health care, which held steady but has typically been a source 
of modest job gains.
Government employment was unchanged during the first 
quarter. Overall, public sector employment in west Michigan 
has been trending downward, as is reflected in the 2.5 percent 
dip that government employment has taken over the past year.
Economic indicators for the Grand Rapids–Wyoming metro 
area turned in a mostly positive direction during the first 
three months of the year. the exception was the number of 
contracts for new dwelling units, which declined during the 
quarter despite being up over the same time last year. Overall, 
the market for new homes still remains down compared to the 
prerecession era.
Fortunately, other indicators were more clearly positive. Initial 
claims for unemployment insurance declined by 4.7 percent 
during the quarter and have been hovering near historically 
low levels. Even better was the most recent report from the 
staffing agency Manpower, which says that a “strong job 
market” is expected for the region. According to Manpower’s 
most recent Employment outlook Survey results, fully 22 
percent of the surveyed companies are planning to hire more 
workers over the next three months, while only 5.0 percent 
indicated that layoffs are anticipated. the results of the survey 
were much stronger than in either the previous quarter or the 

















































Five-Year Employment Trend for Select Industries, 











2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 376,400 372,840 1.0 369,200 2.0
Goods-producing 75,550 74,970 0.8 74,030 2.1
    Construction and mining 11,640 12,550 −7.3 12,940 −10.0
    Manufacturing 63,910 62,420 2.4 61,090 4.6
        Durable goods 42,100 40,850 3.1 39,730 6.0
        Nondurable goods 21,810 21,570 1.1 21,360 2.1
private service–providing 267,780 264,800 1.1 261,260 2.5
   trade, transportation, and utilities 68,040 67,790 0.4 66,930 1.7
        transportation and utilities 9,570 9,520 0.5 9,610 −0.4
        Wholesale trade 20,790 20,860 −0.3 20,550 1.2
        Retail trade 37,680 37,410 0.7 36,770 2.5
    Information 4,230 4,190 1.0 4,230 0.0
    Financial activities 19,500 19,480 0.1 19,500 0.0
    professional and business services 63,110 61,500 2.6 59,640 5.8
    Educational and health services 64,880 64,860 0.0 62,120 4.4
    Leisure and hospitality 31,000 29,980 3.4 31,510 −1.6
    other services 17,020 17,000 0.1 17,330 −1.8
Government 33,070 33,070 0.0 33,910 −2.5
Unemployment
Number unemployed 26,960 28,600 −5.7 33,480 −19.5
Unemployment rate (%) 7.1 7.6 8.8
Local indexes
UI initial claims 708 743 −4.7 792 −10.6
New dwelling unitsa 875 1,023 −14.5 757 15.6
NotE: Categories may not sum to total because of rounding.  
   a Seasonally adjusted annual rates.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill 
   Information Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
Grand Rapids–Wyoming MSA
Industry Employment Change by Place of Work, Third Quarter to Third Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q3 Q3 change Industry Q3 Q3 change
Goods-producing health care and social assistance 51,860 50,190 3.3
Food manufacturing 7,060 6,610 6.8    Ambulatory health care services 15,820 15,280 3.5
Chemical manufacturing 4,120 3,960 4.0    hospitals 21,210 20,340 4.3
plastics and rubber products mfg. 6,230 5,450 14.3 Arts, entertainment, and recreation 4,720 4,590 2.8
Fabricated metal products mfg. 6,340 5,910 7.3 Accommodation and food services 27,450 27,450 0.0
Machinery manufacturing 7,870 6,920 13.7    Food services and drinking places 25,090 25,170 −0.3
Transportation equipment mfg. 9,190 8,840 4.0 Government
Furniture and related products mfg. 5,790 5,860 −1.2 Federal government 3,230 3,440 −6.1
Private service–providing State government 3,080 3,280 −6.1
professional and technical services 14,630 13,950 4.9 Local government 23,170 23,560 −1.7
Administrative and support services 38,260 33,490 14.2
Educational services 7,890 8,130 −3.0
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
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HOLLAND–GRAND HAVEN MSA
A Great Way to Start the New Year
Employment in Ottawa County soared by 2.9 percent last 
quarter—a greater percentage increase than for any other 
region in west Michigan. The growth was fueled by broad 
hiring in the private sector, as well as a large and unexpected 
uptick in government employment. Not surprisingly, the job 
growth contributed to a substantial decrease in the region’s 
unemployment, which fell to 6.8 percent, the lowest rate in 
west Michigan. The only downside was a mixed reading 
from the region’s limited economic indicators; however, the 
pullback in residential construction may be more indicative of 
a weather-related correction than of a real slowdown.
The accompanying chart of five-year employment trends 
in select industries nicely illustrates the recovery that the 
holland metro area has undergone during the past two years. 
Employment levels in professional and business services, 
educational and health services, and government are now well 
above prerecession levels. More important, however, may be 
the recovery of the region’s large manufacturing sector, which 
has been picking up steam each quarter. Unlike in most other 
areas of west Michigan, the manufacturing sector in holland 
has now nearly recovered to average 2007 levels.
the goods-producing sector experienced a strong start 
to the year despite a disappointing performance from the 
construction and mining industry. total goods-producing 
employment rose by 4.0 percent during the quarter, as 
strong manufacturing growth more than offset a 0.8 percent, 
30-worker decline in construction and mining employment. 
Unfortunately, construction in general—and residential 
building in particular—remains weak throughout west 
Michigan, even as the overall economy has recovered.
It goes without saying that manufacturing was the driving 
force behind the region’s recent growth.  During the first 
quarter, manufacturing employment jumped by 4.5 percent 
for a sizable 1,440-job gain. Additionally, recent news reports 
suggest that the growth should continue. For example, in 
April, Johnson Controls announced that it was seeking zoning 
variances to allow the doubling of capacity at the company’s 
Meadowbrook battery plant—a move that could mean 300 
new jobs. Additionally, several other high-tech manufacturers 
reported that they were actively seeking new employees: 
Egemin Automation recently underwent a 10-job expansion, 
and Energetx Composites, a manufacturer for the wind energy 
industry, announced that it was seeking to fill 30 positions. 
Service-providing employment was also strong during the first 
quarter and rose by 2.2 percent, a gain of 1,300 jobs. Leading 
the way was the professional and business services sector, 
which saw its workforce swell by 8.3 percent, an increase of 
more than 1,000 jobs. the increase, which includes temporary 
employment workers, represents a nice recovery following 
the small loss that professional and business services had 
posted during the last three months of 2011.
Although services had a good quarter, there was one cloud 
on the horizon that should not be ignored: the shrinking 
educational and health services sector. During the first 
quarter, employment in the educational and health services 
sector dropped by 6.8 percent, a sizable (and unexplainable) 
830-job loss. Still, as discussed earlier, employment in the 
educational and health care services industry remains healthy 
and substantially above prerecession levels, despite recent 
setbacks.
Government employment bucked the trends seen in other 
parts of west Michigan and increased by 3.0 percent last 
quarter. While this is good news for public-sector workers in 
the region, it is unclear whether these gains can be sustained 
in the future. Recent news reports indicate that the City of 
holland plans to eliminate eight positions this year and is 
contemplating a combination of service cuts and tax increases 
to balance the budget.
All in all, 2012 got off to a great start in the holland 
metropolitan area. In addition to the robust job growth during 
the quarter, initial claims for unemployment insurance fell 
yet again, which indicates that layoff activity has become 
relatively rare. Although contracts for new dwelling units fell 
during the quarter, the level was up compared to the same time 
last year, which suggests that the overall direction remains 








































Industry Employment Change by Place of Work, Third Quarter to Third Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q3 Q3 change Industry Q3 Q3 change
Goods-producing health care and social assistance 9,030 8,630 4.6
Food manufacturing 3,420 3,380 1.2    Ambulatory health care services 3,920 3,970 −1.3
Fabricated metal products mfg. 4,720 3,960 19.2 Arts, entertainment, and recreation 1,010 1,010 0.0
Machinery manufacturing 2,130 1,980 7.6 Accommodation and food services 7,770 7,600 2.2
Transportation equipment mfg. 4,050 3,510 15.4    Food services and drinking places 7,040 6,990 0.7
Furniture and related products mfg. 4,860 4,920 −1.2 Government
Private service–providing Federal government 410 470 −12.8
professional and technical services 3,070 3,120 −1.6 State government 2,900 2,090 38.8
Administrative and support services 8,390 7,270 15.4 Local government 9,170 9,100 0.8
Educational services 1,970 2,010 −2.0
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
Holland–Grand Haven MSA
(seasonally adjusted)
2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 115,230 112,000 2.9 107,140 7.6
Goods-producing 37,040 35,630 4.0 33,560 10.4
    Construction and mining 3,850 3,880 −0.8 3,840 0.3
    Manufacturing 33,190 31,750 4.5 29,720 11.7
private service–providing 60,280 58,980 2.2 57,320 5.2
    trade, transportation, and utilities 17,130 16,660 2.8 15,930 7.5
        Retail trade 9,790 9,600 2.0 9,060 8.1
    Information 690 720 −4.2 690 0.0
    Financial activities 3,450 3,340 3.3 3,140 9.9
    professional and business services 13,680 12,630 8.3 12,960 5.6
    Educational and health services 11,400 12,230 −6.8 11,740 −2.9
    Leisure and hospitality 9,020 8,660 4.2 8,220 9.7
    other services 4,910 4,740 3.6 4,640 5.8
Government 17,910 17,390 3.0 16,260 10.1
Unemployment
Number unemployed 8,910 9,580 −7.0 11,290 −21.1
Unemployment rate (%) 6.8 7.4 8.9
Local indexes
UI initial claims 267 287 −7.0 297 −10.1
New dwelling unitsa 537 1,015 −47.1 435 23.4
NotE:  Categories may not sum to total because of rounding.
   a Seasonally adjusted annual rates.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
   
KALAMAZOO-PORTAGE MSA
Services Lead the Region Back to Growth
Employment in the Kalamazoo-Portage MSA increased 
by 1.7 percent during the first quarter, which represents a 
nice turnaround after ending the previous year on a loss. 
Unfortunately, the region’s goods-producing sector has yet 
to join the rest of west Michigan in growth; however, gains 
in private service–providing and government employment 
were enough to push the region well into positive territory. 
Unemployment also continued to improve last quarter, as 
the region’s rate declined by one-half point to 7.7 percent. 
Economic indicators for the region are limited and turned in 
only a mixed reading, which leaves the spring outlook cloudy.
An examination of long-term employment trends in 
Kalamazoo clearly illustrates the main issue still facing the 
region: a weak manufacturing sector. While manufacturing 
employment has taken off in most other parts of west 
Michigan, it has continued to decline in the Kalamazoo-
portage metropolitan area. one issue is the underlying 
industries in the region, which differ substantially from the 
automotive focus found in most other areas of Michigan. the 
presence of a more diverse mix of manufacturers helped the 
region weather the recession; however, now that autos are 
back, the region is missing out on the boom.
the weakness in manufacturing was not the only source of 
job losses in the goods-producing sector, which declined by 
1.9 percent last quarter. The construction and mining sector 
also turned in another dismal performance with a 240-job 
loss. one cause is the still-declining market for new homes: 
contracts for new dwelling units suffered a greater-than-30-
percent decrease for the second consecutive quarter.
Although manufacturing employment declined by 0.9 percent 
overall, it wasn’t all bad news: the region’s durable goods 
producers posted a small, 30-job gain. Nondurable goods 
manufacturers were less fortunate, however, as they shed 190 
jobs. on the plus side, recent business reports, though mostly 
silent, brought some positive news: recently, Dimplex thermal 
Solutions, a manufacturer of cooling equipment, received 
approval for an expansion that will double the firm’s capacity 
and allow the company to hire 100 additional workers. Also, 
no major layoffs were reported during the period.
the service-providing sector was the key to the region’s 
growth last quarter, with an employment increase of 2.6 
percent.  Employment growth was widespread, and none 
of the region’s major service-providing industries reported 
losses during the period. By far the largest gain occurred in 
business and professional services, which includes temporary 
employment workers; it added nearly 900 jobs during the 
quarter and was up by 8.0 percent compared to the previous 
year. Educational and health services, which has been reliably 
strong in the region, also experienced a nice 500-job increase.
Government employment increased by 3.0 percent during 
the first quarter; however, the volatile sector faces a difficult 
future. the City of Kalamazoo announced that only about 
half of the 219 employees who accepted the recent early-
retirement incentive package will be replaced. Additionally, 
Kalamazoo County announced plans to reduce the number of 
sheriff’s deputies, and the postal sorting center in oshtemo is 
facing possible closure as the U.S. postal Service reorganizes. 
In general, the trend of declining government employment 
can be expected to continue in most parts of west Michigan 
over the long run, with the exception of one-time projects or 
growth associated with nontraditional entities classified as 
public, such as tribal casinos.
All things considered, the Kalamazoo-portage region had a 
nice start to the new year; however, economic indicators for 
the region offer little insight into which direction will take 
hold over the next few months. Although initial claims for 
unemployment insurance improved during the quarter, the 
number of contracts for new dwelling units suffered a steep 
decline. Clearly, new home construction is not yet on the 
rebound: compared to the same time last year, new-dwelling-
unit contracts were off by more than 20 percent, and the 
overall level of activity has been low by historical standards.
Finally, the area’s purchasing Managers Index (see page 22) 




































Total Employment and Unemployment Rate Trends









Five-Year Employment Trend for Select Industries, 











2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 135,000 132,760 1.7 134,500 0.4
Goods-producing 20,920 21,320 −1.9 22,340 −6.4
    Construction and mining 3,920 4,160 −5.8 4,410 −11.1
    Manufacturing 17,000 17,160 −0.9 17,930 −5.2
        Durable goods 9,470 9,440 0.3 9,580 −1.1
        Nondurable goods 7,530 7,720 −2.5 8,350 −9.8
private service–providing 92,310 89,940 2.6 89,870 2.7
   trade, transportation, and utilities 23,980 23,560 1.8 23,440 2.3
        transportation and utilities 3,470 3,410 1.8 3,540 −2.0
        Wholesale trade 5,750 5,630 2.1 5,440 5.7
        Retail trade 14,760 14,520 1.7 14,460 2.1
    Information 1,100 1,090 0.9 1,100 0.0
    Financial activities 8,030 7,860 2.2 7,830 2.6
    professional and business services 15,650 14,760 6.0 14,490 8.0
    Educational and health services 22,910 22,410 2.2 22,080 3.8
    Leisure and hospitality 13,900 13,700 1.5 14,320 −2.9
    other services 6,740 6,560 2.7 6,610 2.0
Government 21,770 21,500 1.3 22,290 −2.3
Unemployment
Number unemployed 12,260 12,950 −5.3 15,030 −18.4
Unemployment rate (%) 7.7 8.2 9.3
Local indexes
UI initial claims 243 251 −3.2 266 −8.6
New dwelling unitsa 212 314 −32.5 267 −20.6
NotE: Categories may not sum to total because of rounding.  
a Seasonally adjusted annual rates; does not include Van Buren County dwelling permit data.
SoURCE: W.E. Upjohn Institute for Employment Research. Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
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Kalamazoo-Portage MSA
Industry Employment Change by Place of Work, Third Quarter to Third Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q3 Q3 change Industry Q3 Q3 change
Goods-producing health care and social assistance 19,170 18,900 1.4
Food manufacturing 1,690 1,820 −7.1    Ambulatory health care services 6,390 6,470 −1.2
paper manufacturing 1,780 1,880 −5.3    hospitals 6,660 6,540 1.8
Fabricated metal products mfg. 1,830 1,780 2.8 Arts, entertainment, and recreation 1,720 1,790 −3.9
Machinery manufacturing 2,030 1,870 8.6 Accommodation and food services 13,200 13,380 −1.3
Transportation equipment mfg. 1,820 1,900 −4.2    Food services and drinking places 11,320 11,700 −3.2
Private service–providing Government
professional and technical services 4,990 5,230 −4.6 Federal Government 980 1,170 −16.2
Administrative and support services 7,710 7,280 5.9 State Government 3,970 4,260 −6.8
Educational services 2,170 2,160 0.5 Local Government 11,770 12,230 −3.8
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
MUSKEGON–NORTON SHORES MSA
Another Quarter of Moderate Growth
Moderate growth continued in Muskegon County in the first 
quarter as total employment rose by 0.6 percent. The service-
providing sector gained steam and posted a nice employment 
increase, which unfortunately was offset by smaller losses in 
the goods-producing sector and in government. Still, even 
modest growth was enough to help further push down the 
region’s unemployment rate, although at 8.9 percent the rate 
remains high compared to other areas of west Michigan. On 
the upside, the outlook of the region’s economic indicators 
has turned positive.
One challenge facing Muskegon County has been the lack of a 
strong industry to lead a postrecession employment recovery. 
As shown in the chart of five-year employment trends, four 
of the five examined sectors remain down relative to 2007 
employment levels. The one exception, educational and health 
services, has risen only modestly over the past several years.
Goods-producing employment fell by 0.3 percent last quarter 
as a result of weakness in the construction and mining industry. 
The sector has been suffering from a prolonged pullback 
in both residential and commercial construction activity. 
Manufacturing employment rose slightly, but the increase 
was insufficient to offset an 80-worker cut in construction and 
mining employment. 
On a more positive note, recent business reports indicate that 
additional hiring in the manufacturing sector is on the horizon. 
Acemco, a contract manufacturing company, announced 
plans to expand and add 20 workers at its facility in Norton 
Shores. The Port City Group, an automotive industry supplier, 
announced plans for a new warehouse site that will add 15 
new jobs to its established base of production workers in the 
region. Also, Air Foil International began an expansion of its 
Muskegon machine shop that will add four workers this year; 
it hopes to double the firm’s current 35-worker operation 
over the next five years. Finally, Rothbury Steel, a newly 
revitalized foundry operation in Oceana County, opened in 
April with 50 workers making large-scale parts for the rail 
and mining industries. The company has continued hiring and 
hopes to employ 200 workers by the end of the year.
Of course, until manufacturing gains more steam in the 
region, services may remain the region’s primary source 
of job growth. During the first quarter, service-providing 
employment expanded by 1.4 percent, or 550 jobs, as a result 
of widespread gains. While no one service industry was 
particularly dominant, employment in trade, transportation, 
and utilities saw the largest growth, with 160 new workers. 
In percentage terms, the leisure and hospitality industry 
posted the largest gain, with a 2.2 percent increase; however, 
compared to the same time last year, employment in this 
highly seasonal industry was up only modestly.
Government employment fell by 1.6 percent last quarter, 
a loss of 130 jobs. As has been the trend throughout west 
Michigan, public-sector cuts have generally been widespread 
across agencies at all levels. For example, recent layoff 
announcements included a 12-worker reduction at Fruitport 
Public Schools in nearby Ottawa County and the elimination 
of five workers at each of the region’s two major prisons: 
the Earnest C. Brooks and the West Shoreline correctional 
facilities. The prison guard reductions come as the Department 
of Corrections moves to reduce costs through the elimination 
of round-the-clock perimeter patrols.
Although the Muskegon metro area has been relatively quiet 
compared to other parts of Michigan, there are signs that 
employment growth should hold steady or even improve 
over the next few months. For one thing, initial claims for 
unemployment insurance declined during the quarter. Also, 
over the past year, the overall level of initial UI claims, which 
is a measure of layoff activity and near-term unemployment 
change, has been low by historical standards. Residential 
building activity, as measured by contracts for new dwelling 
units, also moved in a positive direction during the quarter. 
However, the level of activity remains historically low and 



















































Five-Year Employment Trend for Select Industries, 









Industry Employment Change by Place of Work, Third Quarter to Third Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q3 Q3 change Industry Q3 Q3 change
Goods-producing health care and social assistance 9,840 9,680 1.7
primary metal manufacturing 3,880 3,350 15.8    Ambulatory health care services 3,180 3,180 0.0
Fabricated metal products mfg. 2,390 2,230 7.2    hospitals 3,520 3,560 −1.1
Machinery manufacturing 1,200 1,180 1.7 Arts, entertainment, and recreation 1,720 1,660 3.6
Transportation equipment mfg. 970 780 24.4 Accommodation and food services 5,500 5,540 −0.7
Private service–producing    Food services and drinking places 4,970 5,030 −1.2
professional and technical services 850 860 −1.2 Government
Administrative and support services 1,730 1,540 12.3 Federal government 340 400 −15.0
Educational services 660 900 −26.7 State government 950 1,120 −15.2
Local government 6,050 6,140 −1.5
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
Muskegon–Norton Shores MSA
(seasonally adjusted)
2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 60,630 60,250 0.6 59,440 2.0
Goods-producing 12,290 12,330 −0.3 12,000 2.4
    Construction and mining 1,460 1,540 −5.2 1,580 −7.6
    Manufacturing 10,830 10,790 0.4 10,420 3.9
private service–providing 40,360 39,810 1.4 39,240 2.9
    trade, transportation, and utilities 13,750 13,590 1.2 13,270 3.6
        Retail trade 11,210 11,130 0.7 10,940 2.5
    Information 800 790 1.3 800 0.0
    Financial activities 1,860 1,840 1.1 1,830 1.6
    professional and business services 3,160 3,100 1.9 3,060 3.3
    Educational and health services 11,620 11,480 1.2 11,250 3.3
    Leisure and hospitality 6,600 6,460 2.2 6,560 0.6
    other services 2,570 2,550 0.8 2,470 4.0
Government 7,980 8,110 −1.6 8,200 −2.7
Unemployment
Number unemployed 7,410 7,710 −3.9 8,930 −17.0
Unemployment rate (%) 8.9 9.4 10.9
Local indexes
UI initial claims 276 305 −9.5 273 1.1
New dwelling unitsa 108 72 50.0 75 44.0
NotE: Categories may not sum to total because of rounding. 
   a Seasonally adjusted annual rates.
SoURCE:  W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
NILES–BENTON HARBOR MSA
Widespread but Modest Losses Mark a Struggling Region
The Niles–Benton Harbor area was the only metropolitan 
region in west Michigan to post a loss during the first quarter. 
Total employment in the region declined by 0.3 percent during 
the three-month period as a result of workforce reductions in 
all three major sectors: goods-producing, service-providing, 
and government. Despite the job losses, the unemployment rate 
managed to decline slightly as, surprisingly, both the size of the 
labor force and the number of employed residents increased 
slightly. While it is good that the improving unemployment 
rate during the quarter was not simply the result of people 
giving up and leaving the labor force, it does suggest that 
workers are commuting to find opportunities outside of the 
area. Still, at 9.1 percent, the region’s unemployment rate 
was the highest among the six metro areas in west Michigan. 
Economic indicators remained mixed.
As shown in the accompanying chart of long-term employment 
trends, employment conditions have not been strong during 
the past five years. Manufacturing in Berrien County has 
remained stuck near its recessionary low, while the sector has 
begun a strong recovery in most other west Michigan regions.
During the first quarter of the year, goods-producing 
employment decreased by 0.2 percent as a result of widespread 
but small losses. one culprit was the construction and mining 
industry, which shed 20 jobs during the quarter and was 
down by 6.5 percent compared to one year ago. Construction 
employment has struggled along with the residential housing 
market, which has seen mostly a negative trend during the 
past few years.
on the plus side, although manufacturing employment was 
down by 1.4 percent over the past year, the decline during 
the first quarter was minor: a 10-job loss. Additionally, the 
local business news contained multiple reports of upcoming 
workforce expansions in the manufacturing industry.  the 
largest job gain is expected to occur in Niles, where pratt 
Industries has purchased the former United Store Fixtures 
facility. the company, which already has operations in the 
area, expects to employ between 200 and 400 workers in Niles 
producing specialty trailers and containers for the agricultural 
and mining industries.
private service–providing employment declined by 0.2 percent 
last quarter but remained up compared to last year. Conditions 
were mixed, and some service industries reported healthy 
growth; however, those gains were swamped by a large, 410-
job loss in educational and health care employment during the 
quarter. We can hope that the setback is only temporary,  since 
educational and health services had previously been adding 
jobs at a decent pace.
on a more positive note, professional and business services, 
which include temporary employment services, had a good 
quarter and posted a 3.7 percent gain, which was good for 
210 additional jobs. Leisure and hospitality employment also 
expanded by 270 jobs. Finally, it should be noted that the 
trade, transportation, and utilities industry was able to post a 
nice 140-worker gain despite employment cuts in retail.
Government employment fell by 1.3 percent during the first 
quarter, as 110 jobs disappeared.  Over the next few months, 
public-sector employment numbers for the region may turn 
volatile as two conflicting trends affect the data.  Traditional 
government employers, such as public schools and municipal 
offices, have been reporting plans for staff reductions, which 
is in line with statewide trends. however, at the same time, 
the Four Winds Casino has announced that it will begin 
hiring workers for its new hotel and convention center in 
New Buffalo, which is expected to require an additional 300 
workers. tribally owned casino facilities such as Four Winds 
are classified as public entities for data-keeping purposes 
because of their unique ownership status.
Unfortunately, the region’s economic indicators are not 
wholly positive about the future direction of the local 
economy. Initial claims for unemployment insurance remain 
near historic lows, but the degree of improvement was small 
during the quarter. Contracts for new dwelling units declined 















Five-Year Employment Trend for Select Industries, 

















































Industry Employment Change by Place of Work, Third Quarter to Third Quarter
(not seasonally adjusted)
2011 2010 Percent 2011 2010 Percent
Industry Q3 Q3 change Industry Q3 Q3 change
Goods-producing health care and social assistance 7,740 7,680 0.8
primary metal manufacturing 950 920 3.3    Ambulatory health care services 2,330 2,490 −6.4
Fabricated metal products mfg. 1,740 1,500 16.0 Arts, entertainment, and recreation 890 920 −3.3
Machinery manufacturing 1,590 1,460 8.9 Accommodation and food services 5,540 5,780 −4.2
Transportation equipment mfg. 970 990 −2.0    Food services and drinking places 4,870 5,120 −4.9
Private service–providing Government
professional and technical services 1,560 1,410 10.6 Federal government 330 370 −10.8
Administrative and support services 4,620 4,720 −2.1 State government 390 400 −2.5
Educational services 1,270 1,200 5.8 Local government 7,550 7,490 0.8
SoURCE: Michigan Department of Energy, Labor, and Economic Growth, QCEW/ES-202 data.
Niles–Benton Harbor MSA
(seasonally adjusted)
2012 2011 % change, 2011 % change,
Measure Q1 Q4 Q4 to Q1 Q1 Q1 to Q1
Employment (by place of work)
total nonfarm employment 59,840 60,050 −0.3 59,520 0.5
Goods-producing 13,260 13,290 −0.2 13,540 −2.1
    Construction and mining 1,590 1,610 −1.2 1,700 −6.5
    Manufacturing 11,670 11,680 −0.1 11,840 −1.4
private service–providing 38,180 38,250 −0.2 37,390 2.1
    trade, transportation, and utilities 10,630 10,490 1.3 10,490 1.3
        Retail trade 6,880 6,950 −1.0 6,630 3.8
    Information 500 560 −10.7 560 −10.7
    Financial activities 2,330 2,410 −3.3 2,400 −2.9
    professional and business services 5,830 5,620 3.7 6,250 −6.7
    Educational and health services 10,200 10,610 −3.9 9,200 10.9
    Leisure and hospitality 6,140 5,970 2.8 5,870 4.6
    other services 2,550 2,590 −1.5 2,620 −2.7
Government 8,400 8,510 −1.3 8,590 −2.2
Unemployment
Number unemployed 6,590 6,830 −3.5 7,880 −16.4
Unemployment rate (%) 9.1 9.4 10.8
Local indexes
UI initial claims 177 181 −2.2 188 −5.9
New dwelling unitsa 40 64 −37.5 48 −16.7
NotE: Categories may not sum to total because of rounding.
   a Seasonally adjusted annual rates.
SoURCE: W.E. Upjohn Institute for Employment Research.  Based on dwelling data from F.W. Dodge Division, McGraw-hill Information 
  Systems Company; and on employment data from the Michigan Department of Energy, Labor, and Economic Growth.
PURCHASING MANAGERS INDEX
The latest reports from area purchasing managers indicate 
that modestly positive growth is continuing in west Michigan. 
According to Brian Long, author of a monthly report on the 
outlook of purchasing managers, conditions in the Grand 
Rapids area were “unchanged since last month,” while 
“positive and steady” describes conditions in the Kalamazoo 
area.
As illustrated in the chart below, the Grand Rapids–area 
purchasing managers index was consistently positive in the 
first quarter, with readings ranging from 57 to 60. While 
this suggests that the recovery continues for the region’s 
manufacturers, a recent downward trend in the 12-month 
moving average index indicates that the pace has cooled. A 
slowdown in sales appears to be the current culprit behind the 
softening of conditions: the index of new sales was positive 
during the first quarter but below its 20-year average level.
In the Kalamazoo area, the purchasing managers index has 
indicated less steady conditions. During the first month of the 
year, the index dipped below 50, which marks a contraction 
in the market. Fortunately, however, the negative reading only 
amounted to a single-month dip, and the index recovered 
during the last two months of the first quarter. Still, the 
moving-average index clearly indicates that conditions are 
cooling in a manner similar to those in the neighboring Grand 
Rapids region.
Battle Creek MSA
The Battle Creek Air National Guard base is safe for 
now as Congress disapproved of the Pentagon’s plans to 
close the base. The base, which currently supports cargo 
aircraft, provides around 70 jobs.
Grand Rapids–Wyoming MSA
Lacks Enterprises began building a new chrome part–
plating factory that is expected to employ 120 workers.
The Michigan Turkey Producers Cooperative is 
expanding its local processing facility and adding 35 new 
jobs.
Holland–Grand Haven MSA
Johnson Controls sought a zoning variance that would 
allow the doubling of capacity at its Meadowbrook 
battery plant. If approved, the expansion could mean 300 
new jobs.
Kalamazoo-Portage MSA
Dimplex Thermal Solutions, a manufacturer of cooling 
equipment, plans to expand and hire 100 additional 
workers.
Muskegon–Norton Shores MSA
Rothbury Steel, a foundry in Oceana County, producing 
large-scale products for the rail and mining industries, 
began operating in April. The plant started with 50 
workers and hopes to employ 200 by the end of the year.
Several smaller local manufacturers announced job 
additions last quarter: Acemco announced plans to 
expand its plant and add 20 workers, Port City Group 
unveiled plans for a new warehouse site that will result in 
15 new workers, and Air Foil International will add four 
workers this year.
Niles–Benton Harbor MSA
Pratt Industries expects to hire between 200 and 400 
workers to produce specialty trailers and containers for 
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